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IMPROVING YOUR GAME
WITH DANNY MAUDE
Shot Scope and Danny Maude have teamed up to help you get the most 
out of your game and save strokes the next time you tee it up.

This eBook covers the various 
aspects of the game with 
accompanying stats and 
tuition videos from Danny to 
help golfers lower their scores 
and make better decisions on 
the course.

We will look at 4 key areas 
of the game 

   driving 

   approach play 

   short game 

   putting 

With some benchmark statistics 
to highlight these areas of the 
game to shed light on how the 
amateur golfer plays golf.

WHAT’S INSIDE...

Section 1

Section 2

Section 3

Section 4

- Tee shots

- Approach shots

- Short Game 25-50yds

- Short Game 25yds

Section 5

Section 6

Summary

- Bunkers

- Putting
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Danny joined Canterbury Golf Club 
in 2005 as an assistant professional, 

before becoming the joint head 
professional in 2011, and sole head 
professional in 2014. He has since 

established a huge online presence 
through YouTube and social media 

(first starting in 2016), and continues 
to provide golfers worldwide with 

informative coaching videos. 
Currently, the world’s most watched 

online golf coach with over 172 million 
views and upwards of 1.32 million 

YouTube subscribers worldwide, he 
has spent years educating golfers 

with tips on how to improve.

Who is Danny?

https://shotscope.com/
https://shotscope.com/


Gain distance. Smash your scores.

Section 1

TEE SHOTS

Not safer, just shorter?
When it comes to tee 
shots, there has been a 
long-standing debate 
surrounding two areas 
of the game, distance 
and accuracy. 

Up until recently, many believed that accuracy was 
more important and that plotting your way around 
the course was the best way to approach the game. 
However, it is now widely accepted that hitting the ball 
longer is more beneficial to scoring.

Shot Scope users exemplify this when we look at the 
handicap benchmark accounts:

When we refer to distance, we will be using our 
Performance-Average measurement. P-Avg. gives 
golfers a club distance they can expect a well-struck 
shot to go by removing extreme outliers from the data, 
both good and bad.

Did you know that 32% 
of all golfers hit it between 
200 and 224 yards, nearly 70% 
of golfers have an average 
driving distance of less than 
250 yards.
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46% 200yds



Across all abilities the percentage of fairways 
hit is very similar, however, the P-Avg. driving 
distance is significantly different. Lower handicap 
players are hitting the ball further than higher 
handicappers consistently.

If we look at one extreme to the other, the scratch 
golfer only hits 4% more fairways compared to 
the 25hcp player. However, they are consistently 
79yds longer off the tee which is huge. 

Why would being longer off the tee be beneficial? 
Well, how close you are to the green can 
drastically change the second shot you have to 
play. Would you rather hit a hybrid into the green 
or a 7 iron?  If you’ve found yourself saying hybrid, 
maybe you should check out one of Danny’s 
videos on how to hit your irons better. 

The only anomaly of sorts when it comes to tee 
shots is the 5 and 10 handicap benchmarks which 
hit it pretty similarly both in terms of accuracy 
and distance, suggesting the difference in 
strokes lies elsewhere. 

In this video, Shot Scope Ambassador Danny 
Maude shows you how to gain distance with a 
simple drill using your feet and nothing else.

With this drill, you will improve strike, direction, 
and gain distance by getting your body to work 
more effectively

Learn the secret to longer drives with 
this driving secret from Danny.
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51% 254yds

48% 253yds
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TIP 1. Stand with your feet together

TIP 2. Apply to your regular stance

Make some swings with your feet together, if you lose 
your balance, you know there is an issue. Keep doing 
this until you can comfortably swing without moving to 
the side.

Once you are comfortably swinging with your feet 
together, widen your stance and focus on keeping your 
balance throughout the swing.

FIR % P-AVG DISTANCE

https://shotscope.com/
https://shotscope.com/
https://youtu.be/FwQ4k3hGOt8?si=wRXq2BpBXUGbwqQc


Become laser accurate.

Section 2

APPROACH SHOTS

Once you have navigated your 
way off the tee, you are faced 
with arguably one of the most 
important shot types you will 
face, the approach shot.

Missing pin-high means that the ball has finished 
level with the flagstick - it has travelled the 
correct distance but has just veered off line. 
Being pin-high will typically result in being 
closer to the hole than a shot that 
is short or long. 

The shot that misses short of the green never 
had a chance of hitting the green and forces the 
player to attempt an up and down which is very 
tricky, especially if they are far from the green we 
will learn more about this in the coming sections. 

All shots count the same when you finish your round 
and require the same amount of attention. But, as 
we will learn in this section and the coming sections, 
approach shots can transform a poor round into an 
incredible round.

GIR and Short Miss %

It will not come as much of a surprise that lower players 
hit more greens than the higher handicapper, but they 
also miss it typically pin-high, whereas, the higher 
handicapper misses most of their shots short 
of the green.

You will notice when watching 
the Pro’s on the TV that top iron 
players, Morikawa for example, 
are generally always pin high with 
their ‘misses’ when they are 
playing well. It is a sign of good 
ball control and strike.

Why is being pin-high 
a good thing?
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59% 25%

41% 39%
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14% 59%

9% 69%



To contextualise approach play, we will look at 
the 100yds shot and how close you need to hit it 
to gain strokes.

From 100 yards

A shot that finishes inside the above distances for 
your handicap benchmark will gain you strokes, 
you may be surprised at how far some of these 
distances are. Regardless, you don’t have to hit 
it tight to the pin every time, in fact, hitting the 
green is a good start.

Surprisingly, the average golfer, 15hcp, misses 
the green from 100yds 60% of the time! It is likely 
they are not taking enough club but it is possible 
that there may be a technique issue as well 
which is causing this problem. 

Danny’s video on how to improve your iron play 
can help you hit more greens by improving your 
strike and accuracy. All you need are two tees 
and some practice balls! Possibly this image 

The secret to great ball striking 
with your irons, this just works!
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34% 65ft
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TIP 1. Tee drill

TIP 2. Tee drill continued...

A great way to ensure your path is correct is by 
placing two tees oposite the ball going inside to out.

The tee can also act as a good gate to ensure you 
have a good contact point with the ball.

https://shotscope.com/
https://shotscope.com/
https://youtu.be/lsIziZGxDT8?si=ImaU-FF6OmwMAW1E


Master the mid-range pitch. 

Section 3

SHORT GAME 25-50YDS

When it comes to these 
longer short game shots, 
many amateurs fall into the 
same pitfall, overly inflated 
expectations, largely around 
proximity to the pin.

When we look at the likelihood of getting up 
and down, we reinforce how important it is to
hit greens in order to score...

Immediately, you should be thinking to yourself 
‘wow that’s not as close as I thought!’ and you 
would not be alone in thinking that. For whatever 
reason, possibly from watching YouTube or 
the PGA Tour, amateurs think they should be 
routinely hitting the ball better and closer than 
they do - we are all guilty of it!

But in reality, if you find yourself in that 25-50yds 
window the average golfer, 15hcp, is hitting it to 
27ft typically, any shot inside that distance gains 
strokes!

So the next time you are on course keep these 
proximity stats in mind for your respective 
handicap benchmark as it will help to change 
your mindset. One thing that is for certain, if you 
allow overinflated expectations to negatively 
impact your mindset, bad shots will follow!

Shot Scope data reveals some interesting 
statistics about these types of shots

Avg. proximity all lies 25-50y

Scratch	    17ft
5 hcp		    23ft
10 hcp 	    24ft 
15 hcp 	    27ft
20 hcp 	    30ft
25 hcp 	    33ft

See next page



Up and Down % 
All lie types 25-50y

Let’s imagine that you mishit your approach 
shot and come up short of the green. We know 
it is common from the previous section, but the 
likelihood of getting up and down for all our 
handicap benchmarks is low.

That is because of the average proximity to the 
hole and the likelihood of making a putt from 
that distance. Unfortunately, once we go much 
beyond 10ft the chances of holing your putt drop 
significantly, more to come on that later. 

Even the scratch golfer fails to get up and down 
almost 70% of the time from this distance. If 
you are facing this sort of shot for your up and 
down, it won’t be easy to save your par, if you do 
then that is incredible, but if not, then it is a good 
bogey - there is such a thing.

If you want to learn some pitching basics to 
perfect a shot from this distance, Shot Scope 
Ambassador Danny Maude walks a pupil through 
the technique of pitching - make things easier for 
yourself with better technique. 

Danny shows how you can improve club path and 
strike by using an alignment stick and a tee to 
help you with some pitching consistency. 

Master your pitching technique with 
this easy to learn tip from Danny.

shotscope.com 09

TIP 1. Contact drill

TIP 2. Alignment drill

If you struggle with heel strikes on shorter shots, place 
a tee next to the heel to avoid those dreaded shanks.

Using an alignment stick feel like you are swinging 
the club down the alignment stick and then inside on 
a mini arc.

Scratch	   32%
5 hcp		   25%
10 hcp 	   20% 
15 hcp 	   16%
20 hcp 	   14%
25 hcp 	    9%

https://shotscope.com/
https://shotscope.com/
https://youtu.be/LeYtuvbKhAc?si=Yp8SFnYseqoum_Nu


Gain an advantage around the greens.

Section 4

SHORT GAME 25YDS IN

So we know what the 
amateur golfer’s short game 
looks like from 25-50yds but 
what about from greenside 
back to 25yds? Here we have 
the proximity stats from 
0-25yds from the green.

As we would expect, average proximity is 
significantly closer for every handicap, almost 
halving across all handicaps! Now, as mentioned 
this does include shots that are just off the green, 
but this is balanced out by the shots taken 
from 25yds.

For your respective handicap bracket, if you are 
not hitting it to the above distances from inside 
25yds then you need to work on these shots, 
consider trying some different clubs and 
shot types. 

With the above information, it begs the question, 
why use the higher lofted club? It may look nicer 
when it comes off, which it doesn’t very often for 
most players, but surely a lower score once you 
finish feels better?

To round off this section, here is a club that you 
should be using wherever possible around the 
greenside, the Texas Wedge, or, in other words, 
the putter.

With these clubs, players have the greatest 
likelihood of getting up and down, that is not to 
say that the 25hcp golfer could not use an 8i and 
vice versa the scratch golfer a 9i. But, it does 
highlight that players are not using these clubs 
nearly enough despite having greater success 
with them on the green.

Avg. proximity all lies 0-25y

Scratch	     9ft
5 hcp		    10ft
10 hcp 	    11ft 
15 hcp 	    13ft
20 hcp 	    15ft
25 hcp 	    15ft

We have also looked at up and down data for the 
handicap benchmark accounts to reveal which 
club gives players the best chance of getting up 
and down.

Best club to use for up and 
down attempts

What clubs are golfers using 
around the green
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34%SW 26%

13%LW 27%

21%LW 23%
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9%SW 40%



Now obviously we are not expecting you to putt 
from 25yds away, or maybe you do, but for those 
that are pulling LW from the fringe of the green or 
slightly further, consider the putter. You may find 
that it helps shave a few strokes off your round 
and you are less likely to mishit the putter than 
you are a LW - something to think about.

Up and down % with putter
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TIP 1. Make contact easier

TIP 2. Less loft, lower scores

If you struggle with chunking wedge shots try lift the 
heel off the ground to stop the club digging in.

One shot every golfer needs to use more often is the 
bump and run, take a 9 iron instead of the lob wedge 
and get the ball on the ground.

Scratch	   81%
5 hcp		   78%
10 hcp 	   71% 
15 hcp 	   71%
20 hcp 	   66%
25 hcp 	   62%

Stop chunking your chip shots try this 
easy technique from Danny.

https://shotscope.com/
https://shotscope.com/
https://www.youtube.com/watch?v=6VVOJLUufe0


Whilst there are no penalty shots associated with going 
into a bunker, they carry serious scoring impacts for 
the amateur golfer and should be avoided at all costs - 
slightly dramatic but seriously, stay out of them if you 
can, here is why...

Sand Saves
Up and Down from a Bunker

The table above highlights just how unlikely amateur 
golfers are to get up and down from a bunker, 1 in 10 
attempts for a 25 hcp and 2 in 10 attempts for a 10 hcp.

Hazardous to your score

Section 5

BUNKERS

Although known as a bunker, 
they are a hazard, but less 
penal, or are they?

From inside 50yds, the data in the previous table 
shows the likelihood of successfully converting 
an up and down from a bunker, or sand save, for 
the amateur golfer. 

Why is this?

Well we can see that across the board, chances 
are that players will be dropping a shot when 
they find themselves in the sand. Why might 
that be, well like a lot of things it boils down to 
proximity to the pin.

Let’s look at bunkers, both mid-range and 
greenside, and see what the proximity to 
the pin typically is.

The mid-range bunker shot, arguably one of the 
hardest shots in golf, is a nightmare scenario for 
the amateur golfer with even our scratch golfer 
averaging 21ft from the sand...

Proximity from bunker 25-50yds
Scratch	    37%
5 hcp		    23%
10 hcp 	    20% 
15 hcp 	    18%
20 hcp 	    15%
25 hcp 	    10%

Scratch	   21ft
5 hcp		   29ft
10 hcp 	   35ft 
15 hcp 	   36ft
20 hcp 	   44ft
25 hcp 	   45ft



...finding the sand at this distance and having 
to get up and down requires a form of divine 
intervention essentially, as it is incredibly difficult 
and highly unlikely - this is another one of those 
good bogey situations.

What about when we move to a bunker slightly 
closer, do our chances get a lot larger? Yes, but 
they are still pretty slim.

As we have previously mentioned, once we go 
much beyond 10ft the chances of holing the putt 
goes down significantly (we will look at this in the 
next section) and so in simple terms, amateurs 
don’t hit it close enough.

The next time you find yourself in a bunker, 
remember that a bogey whilst not ideal is 
better than a double, treble, quad etc. because
it is very easy to let the score get away from 
you in the sand.

If you are losing strokes in the sand, perhaps 
you need to work on your technique, luckily, 
Shot Scope Ambassador Danny Maude can 
help you! Check out this video on how to perfect 
your bunker play and prevent dropping 
unneccesary strokes

Proximity from bunker under 25yds
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TIP 1. Draw 2 lines in the sand six inches apart

TIP 2. Set up for success

Having this visual aid will tell you a lot about how you 
strike the ball, the correct divot will miss the first line 
and splash through the second.

Take a wide stance and get low, shift your weight 
slightly to the left to allow for a shallow splash of sand, 
and take the crust off the bread, watch Danny’s video 
to learn what this means.

Scratch	   15ft
5 hcp		   21ft
10 hcp 	   23ft 
15 hcp 	   24ft
20 hcp 	   28ft
25 hcp 	   28ft

Eye opening bunker technique 
is so weird yet so simple

https://shotscope.com/
https://shotscope.com/
https://youtu.be/JPeM922a9Qs?si=hBMMGkDWCs0637Dh


Here’s how amateurs perform on the green from 
close range, inside 6ft.

Amateur make % 0-6ft

If you want to post lower scores, then you need to 
be holing your putts from inside 3ft. It is easy to lose 
strokes but it is very difficult to gain strokes, so making 
these is essential.

Drive for show, putt for dough!

Section 6

PUTTING

At last, the area of the 
game we have referred 
to throughout this eBook, 
putting. We won’t waste any 
time getting to the make 
percentages and the pivotal 
10ft mark.

Notice the drop in the likelihood of holing your 
putt once we move back to the 3-6ft mark, 
not that far from the pin but the difference is 
substantial. So on your long distance putts, 
something inside 3ft is a great effort.

We can see how make percentages change as we 
move up the handicap brackets with the lower 
players seeing less of a drop off compared to the 
higher handicapper. The scratch golfer drops by 
roughly 25% whereas the higher handicapper 
drops by 40%!
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0-3ft 3-6ft

98% 76%

96% 67%

96% 65%

93% 59%

90% 55%

88% 48%

What about as we near the 10ft mark, the 
distance we have mentioned so often
throughout this eBook.

Amateur Make % 6-12ft

From 6-9ft, our scratch player is just shy of 50% 
and our 20/25hcp golfers are looking at 1 in 3 from 
this distance, there is a chance, but still, the odds 
are against you. 

Lastly, in the 9-12ft range, the scratch and 5 
handicapper drop to basically 1 in 3 and as we 
would expect, the higher handicappers drop 
significantly with the 20hcp golfer making around 
1 in 5 attempts.
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If you leave a round and think you putted poorly, 
consult these numbers, if you are massively 
above then yes, you had a bad day. Level, and you 
putted exactly as expected. Better, and you had a 
good day on the greens.

For most golfers on the greens, the most 
common miss is short with putter in hand, like 
with their approach play! A short putt can’t go 
in plain and simple, but perhaps this tendency 
to be on the timid side is because of the fear 
of missing the return putt. Or perhaps there is 
something else to blame, regardless, you should 
spend some time on the putting green getting 
confident at this close range so you can be more 
aggressive on long putts, safe in the knowledge 
that you can hole the return.

This is why when we talk about proximity to the 
hole, regardless of lie type, amateur golfers do 
not hit it close enough realistically to convert 
their up and down - that is not to dishearten 
golfers but to help manage expectations.

We can see from the average putts per round 
data, there is not a huge difference in the total 
number of putts taken per round with the 
scratch golfer at 29.9 and the 25hcp golfer at 
33.3 - anything around the low 30s mark is pretty 
standard for all abilities.

If you think your putting could do with some 
attention, Danny Maude has some tips to help you 
perfect your putting, check it out here
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Amateur avg. putts per round

Scratch	   29.9
5 hcp		   30.3
10 hcp 	   31.2 
15 hcp 	     32
20 hcp 	   32.7
25 hcp 	   33.2

TIP 1. Check your setup is correct

TIP 2. Improve your putting routine

Using alignment tools can help check your setup is 
correct, using things like a mirror can help check if your 
eyes are over the ball so you can putt your best.

Having a good routine is a staple to making putts under 
pressure, repeating the same routine will help you 
focus when you need to.

https://shotscope.com/
https://shotscope.com/
https://youtu.be/_jdL1hCE1To?si=PC4EXJ7_65HbMpvH


There you have it, amateur golf in a nutshell 
with some instructional videos from Shot Scope 
Ambassador Danny Maude to help you lower 
your scores based on the on-course data of 
amateur golfers.

Based on the performance statistics presented, 
we have suggested approach play is one of the 
most important aspects of the game because of 
the shots that follow. 

A good shot that finds the green in regulation 
gives amateurs two putts at their par, which 
typically they will need based on the above 
make percentages.

Similarly, if golfers hit a bad shot and miss the 
green, they are forced to attempt a sand save 
or up and down which is difficult and typically 
results in a dropped shot.

So the key to lower scores? Hit more greens in 
regulation - amongst other things!

Hopefully, this will help you shoot lower scores, 
enjoy golf, and get the most out of your game.

Check out how Danny approaches golfing on the 
course in this video where he walks through how 
he plays on the course...

Start lowering your scores today with Shot Scope

shotscope.com

Get access to the 
Shot Scope app & 

dashboard with any shot 
tracking product, no 

subscription fees.

Watch this video

https://shotscope.com/
https://shotscope.com/
https://youtu.be/ZzHLnt0Ybd0?si=81pFDuH-R1UUC6rn



